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	Emergency & Disaster Response

Staff Services Committee
Meeting Minutes
02/24/2011


Attendees:  Paula Clamurro, Molly Messmer, Kris Ibarra, John Luong, Steve Meissner, Jennifer Bailey via Phone:  Joe Green, Helen Lemich, Christina Milstein
	Agenda Item
	Discussion
	Actions
	Responsible Party
	Follow-Up

Action/Date

	Welcome and Introductions

Molly Messmer


	Kris Ibarra approved last meeting’s minutes.  Christina seconded.
	
	
	

	Regional SS Committee Overview

Molly Messmer/ 

Paula Clamurro

	The Regional Staff Services Committee met last Thursday.  They discussed revised training schedules and how to distribute Red Cross attire to maintain consistency for all Chapters. Regional aid procedures need to be worked on and presented to the SS Regional Committee.
Promotions for DSHR activities will not be affected as these are national.  
The local chapter committees are being merged regionally. Priorities need to be re-thought as a Chapter Committee now that a regional structure is in place. The issue of how other Chapters respond to an event came up. Do we want to invite other Chapters to dial in our committee? If we do, then the meeting will become a Regional Committee vs. it being a Chapter specific meeting.  We should continue to meet as long as it does not affect us as a Region.  M. Messmer then asked would an Ambassador program work in the other Chapters? S. Meissner advised other Chapters are small and that there are no committee meetings. 
	Committee to begin brainstorming how they are going to work with the Regional Staff Services Committee
	All committee members
	Ongoing

	District Ambassador/ Attendance
Molly Messmer


	M. Messmer brought up the idea of having an Ambassador to attend District meetings to represent SS Committee to convey our activities and recruit members and have a road-show for each of the Districts?  P.Clamurro advised that we can definitely ask the District Chairs to be placed on their agendas. J. Green stated that the CE Ambassador program is working very well.  He stated it has been helping him tremendously.  M. Messmer brought up the idea if we were to expand to other districts and approach the other chairs to see if we can assist with outreach with the volunteers…unofficially. P.Clamurro replied to Molly’s questions by stating that the natural people which should be acting in this capacity are the Vice-Chairs.  It gives them the opportunity to be more active.  J. Bailey commented that we should proceed with care by adding more duties to an already established position of the Vice-Chairs. M. Messmer asked if we can approach the Chairs to see if we can invite them to our meetings and offer any assistance with their volunteers on an informal basis.  J. Bailey recommended that we can also approach them to seek out potential volunteers to help or work in SS.  J. Green suggested that we send out e-mail blasts to include District Chairs and keep them informed. P. Clamurro carefully advised that if we are to develop new activities or programs, we have to focus on this as a Region instead of Chapter-specific.  The Ambassador should be some one that is engaged with the volunteers, not only for volunteer intake but also to retain the volunteers.  J. Green advised that the Regional Council meeting after Mass Care Regional Committee to discuss volunteer retention.
	Committee to discuss details of an Ambassador program and other ideas on volunteer outreach.  Extend invitation to Vice-Chairs to attend SS meetings
	All committee members
	ASAP

	DSHR Training Weekend Update

Jennifer Bailey

	Over 19 classes will be held during two days with 170 for Saturday and 130 for Sunday.  All classes are confirmed with no cancellations.  Some classes are full and are on waitlist. Went through cancellations and cleaned up classes that were double enrolled and people who were waitlisted were all able to enroll. All instructors are set to show-up. Health status and driving record forms, along with other DSHR information will be available the registration desk for volunteers.
	
	
	

	Staff Services Duty Officer Training

Paula Clamurro


	Kris Ibarra and Paula Clamurro took the lead as SS DO for the water-main break earlier this month and received a phone call in the middle of the night.  Multi-home incident in North Region. Operation went very well, good practice and challenging.  GL and PA first activated.  Then stand-by shelter team (one MC/SH/SV and two MC/SH/SA).  DAT Team was able to handle event.  S. Meissner: 60 units affected, not 6 units.  We activated the stand-by team.  Opened the shelter and received word that no clients were showing up.  DWP had set-up an evacuation shelter close by where most clients were congregating.  
P. Clamurro asked if we are looking for SS to sign-up for DO shifts.  Is anybody interested in shadowing the DO?
	Sign up for DO shifts and shadowing
	Interested members and volunteers
	Ongoing

	Additional Items
	P.Clamurro advised two waves of DSHR health-status deactivation.  First group deadline is March 1st, more than two years inactive with 200 volunteers.  Second group deadline is June 1st with 500 volunteers with less than two years inactivity.  J. Green would like to get a list of my volunteers that are going to be inactive?  P. Clamurro advised that it is extremely time consuming to separate and distinguish what district they belong to…over 700 volunteers.  We have made numerous attempts via e-mail, phone calls, and via the post to reach out to them.  
An after-report is being worked on by Alex Rose.

K. Ibarra advised that our DAT staffing phone does not work. Doesn’t get reception very well and see if we can get something better.

P. Clamurro offered to hold SS DO training once a quarter as a table-top exercise and buddy or mentoring system in Mar, Apr or May. H. Lemich asked if an operation happens, wouldn’t the DSHR or SS volunteer from another Chapter like to work in our EOC and see our operation? P. Clamurro replied that they may, though they will also activate their local volunteers according to local protocol.  Regarding 24 hour periods for the SS Duty Officer, they may enlist if their schedule will allow, if an incident is during the day, then staff members typically will take on the role.  
OPEN HOUSE – March 12th from 10:00 AM – 2:00 PM. Invitation went to have an SS person there to represent EDR.    

M. Messmer reported on the sub-committee for DAT staffing.  We are down two people at the moment and need volunteers to take on a 7-day shift to answer DAT e-mail and phone calls for shift sign-ups.

J. Bailey suggested that we let Sue Hunter know to push the current DAT volunteers to see if we can get them to sign-up.

	Give J. Green a list of volunteers that are going to be inactive.
Repair DAT staffing phone for better reception.

Get DAT volunteers to sign up for 7-day shift to answer DAT emails and phone calls for shift sign-ups.
	Sue Hunter
	ASAP

	Next meeting:
	April 28th, 2011 (Thursday)
	
	
	

	Adjournment
	S. Meissner moves to adjourn.  J. Green: Second
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