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	Emergency & Disaster Response

Chapter Staff Services Committee
Meeting Minutes
April 28, 2011


Attendees:  Paula Clamurro, Helen Lemich, Molly Messmer, Kris Ibarra, John Luong
Via Phone: Christina Milstein
	Agenda Item
	Discussion
	Actions
	Responsible Party
	Follow-Up

Action/Date

	Welcome
	
	
	Molly Messmer
	

	Regional Staff Services Update
Molly Messmer/ Paula Clamurro


	Regional Committee Update
Attire for new volunteers: Polo shirts are not automatically given to volunteers upon their meeting with Paula.  Polo shirts will now be given if they take three additional classes towards an activity or elevate to DAT member or if they become qualified in an activity.

Volunteer Opportunity has been created for a Training Coordinator according to their geographical location.  Ideally, we would like one in each respective service area.

Classes will be rotating throughout the Region.

June 25th and June 26th will possibly the next Training Weekend.  Caltech is a possible location and Jennifer Bailey will conduct a site inspection soon. 


DAT Workshop is currently worked on to be uniformed throughout the Region.  A new DAT manual will be presented to the Response Council from SGPV Chapter.  A request from the SS Committee is to keep the class down to two hours instead of the current four hours for ARCGLA.


	Conduct site inspection of Caltech.
	Jennifer Bailey
	

	Continuation of Staff Services Workgroup
(If Continued) Focus of Workgroup

Representation of Workgroup at Regional Level
Molly Messmer/ Paula Clamurro
	The SS Committee requested to merge from the respective chapter be combined into a Regional Committee and dissolve the respective Chapter Committee.  If ARGLA wishes, we can continue to function as a workgroup.  Meeting locations will be rotated through various offices/chapter offices to be more central.


Christina asked if it were appropriate if we have more ARCGLA committee members vs. the smaller chapters.  Molly advised is that the hope is that their other chapters will grow their SS membership for the committee.

Molly is currently looking into a free teleconference service; Skype is free, but can only do two people at a time.

If ARCGLA decides to attend as a workgroup, there will be no paid staff members present.  The workgroup would need a representative in the Regional Staff Services Committee and present recommendations to the SS Regional Committee.  One of the requirements is that one member of the workgroup be present at all the Regional SS Committee meetings.

Molly asked if we move the ARCGLA SS Committee into an ARCGLA workgroup, shall we meet on a regular basis?  Kris and Helen suggested that perhaps the workgroup be on ad-hoc basis or need-be basis.
If a workgroup were established, can we meet and reserve a room or set-up a teleconference system?

Nancy will be relieved of all duties to coordinate committee meetings, and the coordination will now have to be amongst the workgroup members on an informal basis.

Helen stated that this is a great idea that we combined the SS Committee into a Regional Committee; however, she would like to still see ARCGLA retain some sort of identity that is Chapter-specific for the time being.  A good example Helen mentioned was the Pasadena Drill last week.

Pam Hainer (SGPV), Betty Finch (SGPV/Glendale), Jennifer Jones (Santa Monica), Jewel Novak (Claremont); and from ARCGLA Kelly Mulock, Jennifer Bailey, Paula Clamurro, and Molly Messmer for ARCGLA are now members of the Regional Staffing group.
The next date of the workgroup is TBD and the Regional SS Committee will be advised.
John asked if Molly can approach the Chapter if the conference call line is available to the workgroup.


	SS Committee to discuss possible merge into a Regional Committee.
Discuss appointing a representative to the Regional Staff Committee.
Committee to discuss frequency of meeting times as an ARCGLA workgroup and meeting place. 

Check if conference call line is available to the workgroup.


	SS Committee
SS Committee

SS Committee

Molly Messmer

	ASAP

	Misc.
Molly Messmer/ Paula Clamurro
	Kris asked about the status of the ARCGLA Disaster Response logo and if it will be changed to LA Region.  Molly advised that it is in the works.  Polos will still be available for qualified volunteers at a cost.
Molly advised that she still needs more training on Salesforce.  One of the goals of the Regional SS Committee is to move is to have a centralized for the Region by June for entire Region.
	Regional SS Committee to be centralized for the region by June.


	SS Committee


	

	Next Meeting of Workgroup


	Helen moved to adjournment with Christina seconded.  Next month’s meeting TBD.
	
	
	


Chapter Staff Services committee
Minutes
4/28/2011
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