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	Emergency & Disaster Response

Regional External Relations Committee Meeting
MEETING MINUTES
Thursday, September 22, 2011


Attendees:  Joe Green, Scott Ballintyne, Marc Meredith, Kat Meredith, Nick Hippisley-Coxe, Karen Donoho, Marnie Suss, David Tuckman, Jerry Washington, Mike Howard, Kate Spence, Christina Jurado, Bill Bauer, Paul Wicker, Angela De Rozario, Cary Van Ausdall, Lisa Fox, Kendra Pospychalla, Brady Welch (via phone: Carmela Burke, Lisa Harris, Pricella Schoch, Cheri Bohannon)
Guests: 

Excused: 
Absent:

	Agenda Item
	Discussion
	Actions
	Responsible Party
	Follow-Up

Action/Date

	Welcome and Introductions
	
	 
	Kat Meredith
	

	Agreements Program
	VISTA Marnie Suss provided an overview of the Agreements program and the new webpage. 
	
	Marnie Suss
	

	Mission Statement 
FINAL APPROVAL
	Mission Statement reviewed.  No edits suggested.  Motion to approve from David Tuckman.  Committee approved Mission Statement for committee. 
	
	Kat Meredith
	

	Vice Chair 
Nomination/Vote
	Nominations for Vice Chair position previously provided to Kat included Don Dodson and Cary Van Audsall.  Committee members voted by secret ballot.  Cary Van Ausdall was voted by a close vote as the committee’s new Vice Chair.  
	
	Kat Meredith
	

	Executive Council
	Overview of Executive Council, which will actually be called something else since we already have a Regional Council and do not want to create confusion.  The following volunteers have stepped forward as activity leads:
Government – Pat McNeil

Public Affairs – Carmela Burke

Community Partnerships – Lisa Fox

Fundraising – Jerome Theirry.  

This leadership team will serve to assist the chair and vice chair manage projects, coordinate volunteers and activities and provide mentorship and guidance.  They will also serve as a liaison between response and external departments like communications and development. 
	
	Kat Meredith
	

	Diversity Workgroup Assignments
	Kat overviewed the workgroups and passed around a sign up sheet.  These groups will focus on identifying external partnerships within following groups: 
Religious groups

Ethnic populations

Groups with disabilities and other specific needs needs 

Underserved populations
	
	All
	

	ER “Cloud” Tool Box Review
	Kat created a “drop box” for the ER committee so that the committee and workgroups may share information and work more effectively. 
	Kat will provide access information to the committee members in a separate email. 
	Kat Meredith
	

	Roundtable & Announcements
	Information regarding Infragard was shared.  Also, Red Cross received an appreciation award from the Harbor Gateway Chamber.  Kat shared the plaque.  Joe Green reminded group of the Mass Care event coming up on October 1st at Griffith Park. 
	
	All
	

	Adjournment
	
	
	
	

	Next Meeting
	Thursday, October 27, 2011 – Public Relations Training
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