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	Emergency & Disaster Response

External Relations Committee Meeting
MEETING MINUTES
Thursday, August 26, 2011


Attendees:  Don Dodson, Michael Edwards, Joe Green, Jack Harris, Pat MacNeil, Alex Rose, Cary Van Ausdall, Brandy Welch, Kat Meredith, Bill Bauer, Karen Sue Donoho, Joel Douglas, Jerome Thierry, Paul Wicker, Herb Holmes, David Tuckman, John Luong, Steve Meissner, Monica Buckhout, Carmela Burke (via phone), Monica Diaz (via phone)
Guests: 

Excused: 
Absent:
	Agenda Item
	Discussion
	Actions
	Responsible Party
	Follow-Up

Action/Date

	Welcome and Introductions 
	Ice breaker activity to get to know each other
	 
	Kat Meredith
	

	Mission Statement Review/Approval
	Kat provided overview of the proposed mission statement for the committee and requested feedback from committee via email.  Kat will email draft mission statement to group.  We discussed the importance of including all of our 5 constituents, especially the clients private sector, and volunteer workers.  
	Email draft mission statement to committee members for feedback within one week
	Kat Meredith
	September 1, 2011

	Diversity Community Outreach
	Brainstorming session to identify important diverse communities to focus outreach efforts on.  Group decided to create 4 workgroups to focus on 1) religious groups, 2) ethnic populations, 3) disabilities/special needs, 4) other.  Committee members were asked to indicate interest in workgroups via email to Kat within 2 weeks.  Also, Brandy will create and distribute a template of what we would look for from a potential partner.  
	Provide email indication of interest in workgroup to Kat within two weeks. 
Template of potential partner requests
	Committee members
Brandy Welch
	September 8, 2011
September 2, 2011

	Vice Chair/Executive Team
	We are currently accepting nominations for Vice Chair of the ER committee.  Interested individuals or nominations should be submitted to Kat by September 16th.  Those candidates will be voted on during the next ER committee meeting on September 22, 2011.  Also, interest in the executive committee should also be emailed to Kat by September 16th.  The executive team will provide mentorship, guidance, organization, and ensuring that projects are moving forward.  Will also provide policy guidance when necessary. 
	Nominations for Vice Chair and interest in the executive committee via email to Kat Meredith
	Nominees
	September 16, 2011

	New Items
	Committee focus to concentrate on existing relationships, maybe survey existing partners to get perspective, utilization of existing educational tools and resources such as local college programs.  Brandy Welch will create a tool to disseminate information regarding partnership development and current status.  We will continue to research trainings and other learning tools for the committee members.  Kat has created a “drop box” for the External Relations groups.  We will explore using this online tool as a way to share documents and information amongst the group.  
	
	All
	

	Roundtable
	Kat provided a list of upcoming network opportunities.  Pat suggested sharing this information with the Regional Council so that we can offer opportunities to volunteers cross the region to get involved with community partnership development.  
	
	All
	

	Adjournment
	Next Meeting:  September 22nd Location to be determined. 
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