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Health Services Mentorship Program
Agreement

In a formal or informal mentoring relationship, it is important that both parties have a mutual
understanding of what is desired and expected of one another. This agreement is a guide to the
mentoring relationship and provides a focus and suggestions regarding mentoring opportunities.

Mentee Mentor
Name Name

We ask that you agree to spend at least one hour a month working together. How will you
interact? (Check all that apply.)

In person By telephone By E-mail At District meetings

What are the primary goals the Mentee wants to accomplish through the mentorship program?
1.

2.

3.

Are there internal or external factors for either the Mentor or Mentee that might prevent achieving
these goals?

1.

2.

3.

The Mentor/Mentee agrees their relationship will last for a minimum of three months beginning on:

(Date)

The mentoring relationship may continue on an informal basis after the initial three-month
agreement.

During the initial three month contract period, the mentor and mentee agree to the following:
1. Attend together at least two Response meetings within their District (when possible)
2. Mentor will introduce Mentee to the Regional Coordinator for their District
3. Attend together one quarterly Health Services meeting
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4. Mentor and mentee will attend together (if work and personal schedules allow) any Chapter
sponsored ARC activity (drill, exercise) occurring during the three-month duration of this
agreement

5. Mentee will be invited to attend Response Committee meetings or other ARC-sponsored
meetings that Mentor attends during the three-month period

6. Mentor will involve mentee in Health Services sponsored activities such as review of district
Health Services supplies or appropriate classes and trainings

7. When mentor is “on-call” for Health Services, requests by DAT or caseworkers for Health
Services support will be shared with mentee; solutions and follow-up will be the joint
responsibility of mentor and mentee working collaboratively to assist the client.

8. Should there be an incident requiring the opening of a shelter or other district or Chapter-
wide response activity, mentor will work with Staffing Services to schedule mentor/mentee
for the same shift in the same ARC location, if possible. Mentor will coach mentee and
provide technical and personal support in the shelter or other ARC location.

Mentorship Program Agreement

I understand that the Health Services Mentorship Program offered by the American Red Cross,
Greater Los Angeles Chapter, is voluntary.

1. The Supervisor, Health Services, will attempt to match appropriate Mentors and Mentees;
however, it is the responsibility of each participant to take responsibility for the success of the
mentoring relationship and to assure the Program meets their personal and volunteer goals.
2. I agree to respect the time of my Mentor/Mentee and give adequate notice if I reschedule
meetings or telephone appointments.

3. At any time, I can contact Mary Chasin, RN, Supervisor Health Services to discuss any
questions or concerns that I have about the Mentorship Program.

Date:

Signature Mentor

Date:

Signature Mentee
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