Emergency and Disaster Response

American District Chairs Meeting
Red Cross January 7, 2008

Greater Los Angeles

Attendees: Kathy Rutherford (For Art Futherford) (V), Michael Hicks (V), Don Dodson (V), Joy Grahn (For Kirk Nelson (V), Jennifer Jones (S), Jerome Thierry (S), Scott
Underwood (S), Michael Kleiner (S), Red Godfrey (S), Sean Roberts (S), Marji lacovetti (S), Megan Blehr (S)
Excused: Alex Castro

Absent:
Agenda Item Discussion Actions Responsible | Follow-Up
Party Action/Date
Welcome and The group reviewed the agenda.
Introductions
Meeting Topics e Clarification and standardization of District response Development initial draft for Staff Will attempt
boundaries: This item was carried forward from the previous internal circulation to complete
meeting. As a result of recent movement of District offices, the circulation
boundaries need to be redrawn. A draft of the new boundaries will be within 45
distributed internally to other affected sections of the Chapter and days.
then to the Operations Management Committee..
e DAT Training Guide: The DAT training guide listing required and New Draft to be posted and Staff Jan 9, 2008

recommended training and experience for the various levels of DAT referred to DAT Committee.
participation (Trainee, Member, Leader) was distributed and
discussed. The group agreed to refine the document before sending
it on the DAT Committee for consideration. The document was
discussed in great detail and the recommended updates to the draft
were made (attached). This draft will be presented to the DAT
Committee in January. It was agreed to await the Operations
Management Committee’s recommendations regarding DDO and
CDO qualifications before further discussing that component.

e  Authorized Driver Procedure: Eric Brubaker was not present at the
meeting but will report out on his findings pertaining to this policy.

e Website Revisions: It was reported that the Chapter has retained
an outside firm to revamp its website. This process will occur over
the next 90 days. In the meantime, the Response Portal continues to
operate and minutes for committee meetings will continue to be
posted there.

e Daytime Duty Notifications: A draft document was distributed
describing a change in daytime notifications to the appropriate District
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Coordinator. This document will also be distributed to the DAT
Committee later this week.

¢ District Governance and Leadership Roles: The group discussed
standardization and past practices relating to District leadership
positions, including terms, roles and responsibilities. Due to the
length of the meeting, this topic will be further discussed at the next
meeting.

Next Meeting

The next meeting of the District Chairs is scheduled March 3rd at 6:30PM
at WLA.

Make arrangements for
teleconference options.

Staff

Prior to the
next mtg.
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